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Learning Leadership (2016)
Kouzes & Posner

* Framework of five leadership practices outlined as
e necessary for growth and development:
S ol e Model the Way
* Inspire a Shared Vision
LEARNING * Challenge the Process
LEADERSHIP * Enable Others to Act

* Encourage the Heart

» Each fundamental practice has a dedicated section
with multiple chapters summarizing the key points

The Five Fundamentals of Becoming an

EXEMPLARY LEADER

* The authors provide self-coaching actions the reader
can implement to become an “exemplary leader”

Kouzes & Posner, 2016, p. 26.
https://www.amazon.com/Learning-Leadership-Fundamentals-Becoming-Exemplary-ebook/dp/Bo1iETYNJ6Y



Kouzes & Posner on Leadership

"The work has to matter to you so that the progress feels meaningful.
Making headway on stuff that you don’t care about doesn’t increase your motivation, engagement,
or sense of fulfillment” (Kouzes & Posner, 2016, p. 206).

* Lifelong learning is vital for everyone,
regardless of their current career or desired
position.

* Individuals should always be learning and
practicing their leadership skills in order to

become stronger, more effective and
empathetic leaders.

* Work should be meaningful and practice
should be intentional in order to get the
most out of your leadership position.

https://gonzaga.azureedge.net/-/media/Website/Images/Stories/2018/News-Releases/sq_James-
Kouzes_Barry-Posner.ashx?rev=1bf7eic247a24aba8f803a2612aa438d&sc_lang=en



Leadership from the Inside Out (2017)
Kevin Cashman

e Active reflection format with

LEADERSHIP suggestions for improving your own
FROM THE INSIDE OUT leadership experiences

§ | 'E * Strategies for all stages of
leadership development

Becoming a Leader for Life

KEVIN CASHMAN * Effective leadership depends on

ongoing, purposeful internal
development. You should always
learn new strategies and try to
develop into stronger, more
impactful leaders

Cashman, 2017, p.12
https://www.amazon.com/Leadership-Inside-Out-Becoming-Leader/dp/1576755991



Great By Choice (2011)
Jim Collins

* Qutlines dynamic practices and GHDICE
traits that combine to create

what Collins considers the
strongest and most beneficial

leadership style - 10x Jim Collins

Leadership v MortenT.Hansen
* Includes examples of 10X Leadership
individuals exemplifying the | rssonaey
leadership traits of Fanatic et e o purpose
Discipline, Productive Paranoia, o
and Empirical Creativity Alnays prepared Aﬁﬁiigp?ﬁiﬁf
* Highlights areas for leadership R O

PARANOIA CREATIVITY

growth and development

https://www.leaneast.com/wp-content/uploads/2020/11/Great-By-Choice-10X-Leadership.png
https://images-na.ssl-images-amazon.com/images/l/41awo7-xJUL.jpg



Three Ideas from
Kouzes & Posner for
Leadership Growth
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"People want to follow a meaningful purpose, not simply do some
work in exchange for cash. If you want to lead others, you have to
put principles and purpose ahead of everything else. The larger
mission is what calls everyone, leader and constituent alike, forward.
It's what gives significance to the hard work required to do anything
extraordinary.

Meaningful work is vital to full engagement”
(Kouzes & Posner, 2016, p. 23).



"Not surprisingly, empathy and learning are positively related. Your
ability to understand others, walk in their shoes, adopt their

perspectives, and be open-minded and nonjud
experiences improves critical-thinking skills.

discourages hasty problem identification, ¢

gmental about others’
t also fosters insight,
iscourages rigidity,

encourages flexibility, and reduces stress.

All of these benefits are welcome in any setting, but empathy

becomes an even more valuable skill as the

workplace becomes

more global” (Kouzes & Posner, 2016, p. 148).



"It doesn't matter how you learn. What matters is that you do more
of whatever learning tactic works best for you. Clearly linked to
becoming a better leader is becoming a better learner.

The best leaders are the best learners”
(Kouzes & Posner, 2016, p. 47).

http://minutehack.com/public/images/articles/2017/06/Kouzes_Posner-002-640x386-Copy.jpg



Connection To Doctoral Standards

Standard One Standard Four
An organizational leader An organizational leader actively
facilitates the development, seeks to build the capacity of the

organization in order to solve
local, national, and global
problems through education,
training, mobilization of human
and community resources, and
collaboration with external
organizations.

articulation, implementation and
stewardship of a vision that is
shared and supported by
stakeholders in the organization.



Sources

References

Cashman, K. (2017). Leadership from the
inside out: Becoming a leader for life.
Berrett-Koehler Publishers.

Collins, J., & Hansen, M.T. (2011). Great by

choice: Uncertainty, chaos, and luck - why
some thrive despite them all. Harper
Business.

Kouzes, J. M., & Posner, B. Z. (2016).
Learn/ng leadersh/p The five fundamentals
of becoming an exemplary leader. Wiley.

Images

https://www.leaneast.com/wp-content/uploads/2020/11/Great-By-
Choice-10X-Leadership.png

https://www.amazon.com/Leadership-Inside-Out-Becoming-
Leader/dp/1576755991

https://images-na.ssl-images-amazon.com/images/l/41awo7-xJUL.jpg

https://www.amazon.com/Learning-Leadership-Fundamentals-
Becoming-Exemplary-ebook/dp/Bo1ETYNJ6Y

https://gonzaga.azureedge.net/-
/media/Website/Images/Stories/2018/News-Releases/sq_James-
Kouzes_Barry-
Posner.ashx?rev=1bf7e1c247a24aba8f803a2612aa438d&sc_lang=en

http://minutehack.com/public/images/articles/2017/06/Kouzes_Posner-
002-640x386-Copy.jpg

https://www.peoriamagazines.com/sites/default/files/styles/max_1300x
1300/public/ibi/articles/lead_images2/leadershipcycle.png?itok=tzY3ax
uF



